GOVERNMENT DEGREE COLLEGE (MEN), SRIKAKULAM
IQAC RESOLUTIONS 2021-22
ACTION TAKEN REPORT (ATR)

RESOLUTION RESOLVED

ACTION TAKEN

It is resolved to prepare Institutional strategic
plan for 2021-22 and consequently Institutional
Implementation plan. (Action IQAC)

Institution Development Plan 2021-22 is
Prepared by IQAC and Presented for Approval

It is resolved to plan Strategic plan of Institution
for the attainment of vision and mission
statements and fulfilment of the short term
targets (Action IQAC).

Strategic plan is prepared by IQAC and short
term targets have been identified.

It is resolved to prepare an institutional
curricular plan for effective functioning of the
college and enhance the quality in the
institutional actives. (Action IQAC, Examination
Cell and Academic Cell)

Institution Curricular Plan is Prepared by IQAC,
Examination Cell & Academic Cell

It is resolved to commence the compilation of
AQAR 2020-21. (Action IQAC

AQAR work has been Initiated in the New AQAR
Format & filling relevant data in the specified
Template formats are Under Process.

It is resolved to initiate the submission of the
self-appraised performances in the formats.
(Action IQAC, and Academic Cell)

Faculty have been supplied with the self
appraisal formats and asked to submit hard
copies with sufficient documentary evidences to
IQAC.

It is resolved to approve the following IQAC
activities proposed by it for the year

1. Preparations for NAAC reaccreditation.

2. Induction programs for faculty and newly
admitted students.

3. Professional Training Programs for Teaching
and Nonteaching staff

4. Develop a suitable institutional curriculum
framework. (Action: IQAC)

The Schedule of Activities is prepared and all set
for implementing.

It is resolved to guide the departments to
Organize webinars on latest Research oriented
topics so that the research tempo among
students as well as the faculty be maintained.
(Action: All Departments)

Departments have submitted their action plan to
organize National / International Webinars on
discipline specific areas.

It is resolved to direct the 3 NSS units in the
college to identify locations to organize special
camp and design region specific programs for
the benefit of the Community.

(Action: NSS units)

3 NSS units coordinators have been entrusted to
identify location for Special camp and the
schedule the events.

It is resolved to approve the proposal to
participate in the India today Ranking and 1SO
certification ressessment.

(Action: IQAC and Academic Cell)

Data for India today Ranking is collected and
analysed. I1SO certification reassessment process
is initiated and will be duly completed with
onsite visit

It is Resolved to upload the required information
with in the due time and in the format Provided

Upload of data for NIRF is under process.




as when the portals are opened AISHE and NIRF.
(Action: IQAC and Academic Cell)

Itis resolved to initiate procedure for registering
to the Academic Bank of Credits.
(Action: Academic Cell and IT Coordinator)

The registration process
coordinator Dr. S.S. Bhushan

is begun by the

It is resolved to conduct training programs for
students and staff under Tap-Train-Thrive
program

Foldscope Facilitation Centre was established for
providing training to students and faculty.

It is resolved to evolve Standard Operating
Procedure for executing CSP.
(Action: IQAC)

Community Service Project Standard Operating
Procedure Prepared.

It is resolved to evolve Standard Operating
Procedure for executing Two months
Internships.

(Action: IQAC)

Internships
Prepared.

Standard Operating Procedure

It is resolved to initiate special drive to collect
feedback on curriculum from stakeholders and
analyse the same

(Action: IQAC)

Online Feedback collection from stakeholders
including students is initiated and accessible.
Responses are also begun to be received.

It is resolved to prepare the comprehensive
AQAR 2020-21 immediately and upload the
same in the HEIs NAAC portal.

(Action: IQAC)

AQAR 2020-21 is uploaded in its completeness
and pending submission for final review.

It is resolved to approve the preparation of the | Institutional implementation plan 2022-23

Institutional implementation plan by IQAC approved for implementation during the
academic year 2022-23
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