Government Degree College (M), Srikakulam

College Visit Sheet - Criterion wise

Name of the College

Government Degree College (M), Srikakulam

Criterion I

Circular Aspects

Key Indicator

Observations by CCE

1.1 Curricular Planning and
Implementation

Follows Affiliation Curriculum

1.2 Academic Flexibility

Only through LSC & SDC

1.3 Curriculum Enrichment

Certificate Courses to be Strengthened.

Feedback format needs to modified with a focus on

14
Feedback System Ay
Criterion II Teaching - Learning and Evaluation
2.1 Student Enrolment and Profile [59.5% (524/880)
2.2 Student Teacher Ratio 32:01:00

2.3 Teaching- Learning Process

Record/ Reports need to be Periodically Updated.

2.4 Teacher Profile and Quality

Publications in some Departments are Poor.
Research Center functioning (Biotechnology Department
doing good Job.)

2.5 Evaluation Process and Reforms

Evaluation needs to be streamlined.
Feedback through remarks needs Improvement.

2.6 Student Performance and
Learning Outcome

The College has Student awards.
Report on Outcomes needs improvement.

2.7 Student Satisfaction Survey

Conducted -- (Needs revision of format).

Criterion III

Research, Innovation and Extension

3.1 Resource Mobilization for
Research

Good - Policy needs to be designed

3.2 Innovation Ecosystem

Research Center is funcitioning - All the Departments should
participate and follow.

3.3 Research Publication and
Awards

Good - Some Departments need Improvement.

3.4 Extension Activities

Good - Reports to be Prepared in the prescribed format.

3.5 Collaboration / MOUs

Needs Improvement.

Criterion IV Infrastructure and Learning Resources
Okay - Labs need infrastructure
4.1 Physical Facilities Computer lab needs systems.

GYM has to be improved.

4.2 Library as a learning Resource

Footfall by staff/students to be improved.

Automation to be completed.

Every Faculty to be provided enlist. Library activities should
focus on improving library as learning resource.

43 IT Infrastructure

More Computers needed.
188 Computers outdated.

4.4 Maintenance of Campus
Infrastructure

Good, Labs need development.

Criterion V

Student Support and Progression

5.1 Student Support

Curiricular and Co - Curricular activities to be conducted.

5.2 Student Progression

Needs Improvement and documentation and recording of
evidences are Poor.

5.3 Student Participation and
Activities

Student Awards - 16
Teachers Awards -04
Good - Sports & Cultural - 39

NCC & NSS - 47




5.4 Alumni Engagement

Alumini Donations & Contributions in Rs 4,25,400/ -
Alumini meetings to be conducted more.

Alumini Association to be registered.

Needs Strengthining.

Criterion VI

Governance, Leadership and Management

6.1 Institutional Vision and
Leadership

Good - Despite many odds, Principal is doing her best.
Committees need to be restructred with a focus on outcomes

6.2 Strategy Development and
Deployment

The college has vision for strategy development.

6.3 Faculty Empowerment Strategies

As this is managed by CCE, the faculty are offering Capacity
building from time to time.

6.4 Financial Management and
Resource
Mobilization

Government Budget Amount received: Rs. 988787/ -
Utilized: Rs. 562973/ -

NGO - Nil

Philanthropist : Rs 7,27,000/ -

Infrastructure : Nil

6.5 Internal Quality Assurance
System

Good - Needs more support from staff.

Criterion - VII

Institutional Values and Best Pracitces

7.1 Institutional Values and Social
Responsibilities

Green Practices : No Vehicle Day, Solar Panels, Save Birds.
Community Harmony Promotion.
Integration of Patriotism.

7.2 Best Practices

1. Each one Teach One - Literacy Equity.
2. Share and Care - Community Orentation
Need elaborate reports not examples.

7.3 Institutional Distinctiveness

Tap - Train - Thrive --> Tapping Funding Agencies.
Thrive -- Thriving of Community -- > Training of students &
Faculty.

Student Feedback:

More ICT related teaching needed; Certificate courses not
conducted properly; No Guest lectures being arrenged;
Philosophy lecturer not present; JKC only two classes per
week conducted / No logbooks in D/V Classroom; No
Coordination among committies; RO -Plant in the arts block

required.

General Observations
Apart from the above suggetions, the following to be considered:

- Team spirit required

- Motivated Senior Faculty needs to be involved

- Good alumni contribution

- Action plan with timelines to be implemented
- Proper reports on activities to be developed
- Reciting National Anthem in the evening before the closing of the college daily is a good practice.

Expected Grade as per present
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GOVERNMENT DEGREE COLLEGE FOR MEN

Srikakulam - 532001, Andhra Pradesh, India
Ph : 08942 222383, Email : srikakulam.jkc@gmail.com, Website : www.gcmskim.ac.in

INTERNAL QUALITY ASSURANCE CELL (IQAC)
ACTION TAKEN REPORT FOR ACADEMIC YEARS 2021-2022 & 2022-2023

Criterion

Observation

Action Taken |

Curricular Planning and
Implementation

The college follows the affiliated

curriculum.

Continued adherence to the curriculum with periodic reviews
for necessary updates.

Academic Flexibility

Limited to ISC & SDC.

Will focus on additional flexible academic options and
integrating more certificate courses.

Curriculum Enrichment

Need to strengthen certificate courses.

Introduced new certificate courses to enhance curriculum
enrichment.

Feedback System

Feedback format needs modification to
focus on curriculum.

Revised the feedback format to better capture curriculum-
related inputs.

Teaching-Learning Process

Records
updates.

and reports need periodic

Implemented regular updates and reviews of teaching-
learning process documentation.

Teacher Profile and Quality

Publications in some departments are
poor.

Encouraged and supported faculty in research activities to
improve publication quality and quantity.

Evaluation Process and
Reforms

Evaluation needs streamlining.

Standardized and streamlined the evaluation process for
better efficiency and accuracy.

Student Performance and
Learning Outcomes

Reports on outcomes need

improvement.

Developed a more comprehensive reporting system for|
student performance and learning outcomes.

Research, Innovation, and
Extension

Good overall, but some departments
need improvement.

Encouraged all departments to participate actively in
research and innovation activities.

Infrastructure and Learning
Resources

Labs need infrastructure improvement;
more computers required.

Upgraded lab facilities and increased the number of
functional computers.

Student Support and
Progression

Needs improvement in documentation
and recording of evidence.

Enhanced the system for documenting and recording student
support and progression activities.

Alumni Engagement

Needs strengthening; alumni

meetings required.

more

Increased the frequency of alumni meetings and registered|
the alumni association to enhance engagement.
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